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Year 2 2025-2026

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	77

	Proportion (%) of pupil premium eligible pupils
	7.7%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027
This statement is to cover the academic year 2025-2026

	Date this statement was published
	31st December 2025

	Date on which it will be reviewed
	31stDecember 2026

	Statement authorised by
	Victoria Bailey (Head Teacher)

	Pupil premium lead
	Victoria Bailey (Head Teacher)

	Governor / Trustee lead
	Mr Paul Harris


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£15,550

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£15,550


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	· Our aim is to ensure that all pupils eligible for Pupil Premium finding make strong progress from their starting points, both academically and emotionally. We recognise that many of our disadvantaged pupils face multiple and overlapping barriers to learning, including poor oral language, low attainment in phonics and spelling, mathematics, SEND and Social and Emotional and Mental Health (SEMH) needs.
· Our strategy is rooted in high-quality teaching, targeted academic interventions, and a strong focus on wellbeing and inclusion. It is informed by evidence from the Education Endowment Foundation (EEF), Bedford Borough Council guidance, and ongoing assessment of pupil need.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Poor oral language skills and limited vocabulary

	2
	Weak phonics knowledge and reading skills

	3
	Low attainment and confidence in mathematics

	[bookmark: _Toc443397160]4
	SEMH needs impacting wellbeing, engagement and behaviour

	5
	Low attainment in writing


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and increased confidence in speaking and listening.
	Assessments and observations indicate significantly improved oral language and language comprehension among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment.

	Accelerated progress in phonics and reading attainment
	Year 1 phonics outcomes show that disadvantaged pupils have made accelerated progress from their starting points.
Reading and writing outcomes in 2026/27 show that disadvantaged pupils will have made accelerated progress from their starting points.

	Improved mathematical understanding, fluency and reasoning
	Maths outcomes in 2026/27 show that disadvantaged pupils will have made accelerated progress from their starting points.

	Improved emotional regulation, wellbeing and engagement in learning
	Sustained high levels of wellbeing from 2026/27 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· a significant reduction in behaviour incidents for these pupils
a significant increase in participation in enrichment activities, particularly among disadvantaged pupils   

	Improved writing to include improved skills in composition, spelling grammar and punctuation.
	Writing outcomes in 2026/27 show that disadvantaged pupils will have made accelerated progress from their starting points.

	Narrowed attainment gaps between disadvantaged pupils and their peers
	Outcomes for disadvantaged pupils in 2026/2027 show that they have made in accelerated progress from their starting points. This is to include wider learning and well-being.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 4110.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CDP: Implementation of Growth Mind set/ resilience and independence  across the school £200.00
	EEF Growth Mindset project (Changing mindsets) found that
‘FSM-eligible pupils who were involved in the professional development intervention gained a better understanding of the malleability of intelligence.’
	4

	CDP: Release time to enable all staff from Pre-school to KS2 to complete Essential  Letters and Sounds training (DfE validated systematic synthetic phonics programme) £1000.00
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
EEF: Pupils eligible for free school meals typically receive similar or slightly greater benefit from phonics interventions and approaches. This is likely to be due to the explicit nature of the instruction and the intensive support provided. Early literacy approaches have been consistently found to have a positive effect on early learning outcomes, with the most effective approaches improving learning by as much as six months.
	1

	CDP: Release time for KS2 Reading champion to complete training with the ELS focussing on supporting struggling readers in KS2. £200.00
	EEF Guidance report on improving literacy in KS2.
‘Fluent reading supports comprehension because pupils’ cognitive resources can be redirected from focusing on word recognition to comprehending the text.’
	2

	CDP: Release time for the Writing Co-ordinator to attend RISE project ‘Norwich Writing project’ With the aim of implementing change across the school to improve outcomes in writing. £400.00
	The Norfolk Writing Project aims to improve writing KS2 outcomes for pupils across the region. In addition, it aims to contribute positively to the national conversation about how writing can be effectively taught at primary level.
EEF Improving literacy in Key Stage 2 ‘Fluent writing supports composition because pupils’ cognitive resources are freed from focusing on handwriting, spelling, and sentence construction and can be redirected towards writing composition.’
	5

	CPD: Release time for KS1 TA to complete Sail into Sounds training with a focus continued speech and language support during the transition from reception to KS1 £100.00
	EEF Early Years Tool kit
communication and language interventions have a very high impact for very low cost, with children making on average +7 months’ additional progress in language outcomes compared to peers not receiving the interventions. 
These include small group approaches where trained adults explicitly model and scaffold vocabulary, language use, listening skills and interactive communication — features shared by Lift Off to Language’s design

	1

	CPD: Release time for Forestry School Lead to complete training. Time to set up forestry school area and embed into school curriculum, including training other staff. £600.00
	Children Nature Network research
‘Young children from disadvantaged backgrounds participating in a 3-year Forest School show increased well-being and academic development’
‘Positive outcomes for the children included an increase in well-being and academic development. Indicators of increased well-being were evident in changes in children’s self-regulation and resilience, which appeared to be supported by “emotional space” — defined as “the provision of a physical space and time in which the children are free to be themselves and express their emotions.” Results also included increased confidence for learning and connection to nature.’ 
	1&5

	Mentoring and coaching teachers: Release time for the Reading Co-ordinator to work as a School Partner with the English Hub and subsequently monitor and support teaching to implement change across the school. £600.00
	Mentoring Improves Teacher Retention and Commitment
Ingersoll & Strong (2011) reviewed 15 empirical studies of induction and mentoring programs for beginning teachers and found positive impacts on:
· teacher commitment and retention,
· classroom instructional practices,
· student achievement. 
This is one of the most widely cited research reviews and shows mentoring isn’t just “nice to have” — it’s linked with measurable outcomes.

	2

	Mentoring and coaching teachers:
Release time for the Writing Co-ordinator to work with ‘Norwich writing project’ and subsequently monitor and support teaching to implement change across the school. £600.00
	Education Endowment Foundation (EEF) and Sutton Trust research, emphasise that Quality First Teaching — enabled by high-quality CPD — is one of the most effective ways to boost attainment for disadvantaged pupils. Disadvantaged pupils make larger progress when taught using evidence-based pedagogy.
“High quality teaching improves pupil outcomes, and effective professional development offers a crucial tool to develop teaching quality and enhance children's outcomes in the classroom.”
Taken from the EEF effective teaching professional development.
	5

	Technology to support diagnostic assessment: BOXHALL profile £150.00
	https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_2024.pdf?v=1727884053
Angeliki Kallitsoglou, Gülendam Akgül & Darren Moore (02 Oct 2025): A scoping review of the Boxall Profile: a tool to assess and respond to students’ social, emotional and mental health needs, Emotional and Behavioural Difficulties, DOI: 10.1080/13632752.2025.2557662
	4

	Technology to support diagnostic assessment: PIRA (Hodder) reading assessment £120.00
	Standarised diagnostic assessments can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies?utm_source=/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies&utm_medium=search&utm_campaign=site_search&search_term=whole%20class%20reading
	2

	Technology to support high quality teaching:
Widget £140.00
	Duel coding theory Allan Paivio

Use of visual improves retention, retrieval and reduces cognitive load.
	1,3,5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £3820.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted interventions to support language development and literacy: Essential Letters and Sounds targeted 1 to 1 sessions and additional phonics sessions. In all age phases. £1000.00
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics

	2

	Targeted interventions to support language development and literacy: Small group lift off to language sessions to support early communication and language skills. £500.00
	EEF Early Years Tool kit
communication and language interventions have a very high impact for very low cost, with children making on average +7 months’ additional progress in language outcomes compared to peers not receiving the interventions. 
These include small group approaches where trained adults explicitly model and scaffold vocabulary, language use, listening skills and interactive communication — features shared by Lift Off to Language’s design

	1

	Targeted interventions to meet the specific needs of disadvantaged pupils with SEND:
‘Nessy’ to support pupils in school and at home that have literacy difficulties and those diagnosed with dyslexia. £200.00
	Nessy Reading and Spelling uses structured synthetic phonics, grounded in the Science of Reading and principles shown in literacy research to improve decoding and spelling outcomes. It follows the Orton-Gillingham methodology with explicit, systematic instruction—which research consistently finds effective for reading and spelling improvement.
	2

	Targeted interventions to Mathematics:
T.T.Rockstars for daily support with learning, retrieval of  and retaining multiplication times tables £120.00
	
	3

	Teaching assistant deployment to support-quality provision within the classroom: Daily support to enable the teacher, HLTA or TA to support with pre-learning and small group learning within the classroom. £1000,00
	“Well-evidenced teaching assistant interventions can be targeted at pupils that require additional support and can help previously low attaining pupils overcome barriers to learning and ‘catch-up’ with previously higher attaining pupils.”
EEF teaching and learning tool kit
	1,2,3,5

	Teaching assistant deployment to support-quality provision within the classroom: Daily support to enable the teacher and TA or HLTA to support with pre-learning and small group learning within the classroom. Ensure that disadvantaged children read daily to an adult. £1000.00
	“Well-evidenced teaching assistant interventions can be targeted at pupils that require additional support and can help previously low attaining pupils overcome barriers to learning and ‘catch-up’ with previously higher attaining pupils.”
EEF teaching and learning tool kit
	1,2,3,5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £11,800.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Supporting pupils social, emotional and behavioural needs:
Well-being curriculum. Bespoke curriculum to support pupils with life skills sessions run weekly on a Friday afternoon. £1200.00
	https://educationendowmentfoundation.org.uk/news/prioritise-social-and-emotional-learning?utm_source=/news/prioritise-social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social%20emotional
EEF Toolkit - +3 months for behaviour interventions and this will also benefit all pupils in the classroom due to purposeful learning environment.
“Significant non-academic challenges—such as attendance, behaviour, and social and emotional learning—can have a negative impact on academic outcomes. Addressing wider barriers to learning is an important part of any Pupil Premium strategy. “ (EEF Pupil Premium Guidance Report September 2024)
	1,4

	Supporting pupils social, emotional and behavioural needs:
Adult lead sensory circuits
Available to pupils to help them regulate twice a day.  £600.00
	Neurophysiological & Theoretical Basis
Research on sensory integration and multisensory processing shows that sensory input influences neural pathways involved in attention, motor control, and behaviour. Multisensory activity engages vestibular and proprioceptive systems, which relate to arousal regulation and cognitive readiness for tasks.
EEF Physical activity interventions (e.g., structured exercise) are shown to have small positive impacts on academic outcomes and wider benefits for health, wellbeing and physical development. These approaches engage pupils in movement, which can support focus and alertness.

	4

	Supporting pupils social, emotional and behavioural needs:
Nurture and behaviour support key person. Provides 1:1 nurture sessions 2 afternoons a week and is timetabled to support pupils within class and during unstructured times such as playtime, lunchtime  etc. on a daily needs driven basis £4500.00
	https://educationendowmentfoundation.org.uk/news/prioritise-social-and-emotional-learning?utm_source=/news/prioritise-social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social%20emotional
EEF Toolkit - +3 months for behaviour interventions and this will also benefit all pupils in the classroom due to purposeful learning environment.
“Significant non-academic challenges—such as attendance, behaviour, and social and emotional learning—can have a negative impact on academic outcomes. Addressing wider barriers to learning is an important part of any Pupil Premium strategy. “ (EEF Pupil Premium Guidance Report September 2024)
	4

	Communicating with and supporting parents:
KIT meetings with parents £600.00
	“Disadvantaged pupils are less likely to have access to a space to conduct home learning, or to formal and informal learning activities outside of school… By designing and delivering effective approaches to support parental engagement, schools and teachers may be able to mitigate this risk, supporting parents to assist their children’s learning or their self-regulation, as well as specific skills, such as reading.” EEF Parental Engagement
	

	Breakfast Clubs and meal provision
£3000.00
	“Significant non-academic challenges — such as attendance, behaviour, and social and emotional learning — can have a negative impact on outcomes for some disadvantaged pupils. Addressing these wider barriers to learning is an important part of any Pupil Premium strategy.”
EEF Effective pupil premium guidance
	4

	Extra-curricular activities: £1900.00
	https://learningoutsidetheclassroomblog.org/2018/05/08/disadvantaged-children-are-missing-out-on-life-changing-residential-experiences/ 
EEF -Improving School behaviour Guidance Report Improving Behaviour in Schools.
	4



Total budgeted cost: £ 19730.00
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Part B: Review of Outcomes in the Previous Academic Year (2024–2025)
Pupil Premium Profile
· Number of pupils eligible for Pupil Premium: 10
· Proportion of school population: 7.2%
· Total Pupil Premium funding received: £15,500
Intended Outcomes (as stated in the previous year’s strategy)

	Improved oral language skills and vocabulary among disadvantaged pupils. 

	Improved phonics, reading and writing attainment among disadvantaged pupils. 

	Improved maths attainment for disadvantaged pupils. 

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.


Review of Outcomes
Academic Attainment
Reading
· At the end of the academic year, 63% of disadvantaged pupils achieved the expected standard in reading, compared to 65% of non-disadvantaged pupils.
· This represents an improvement of +46 percentage points from the previous year.
· Targeted small-group reading interventions (e.g. structured phonics catch-up and guided reading) had a positive impact, particularly in Key Stage 1 and Lower Key Stage 2.
Writing
· 63% of disadvantaged pupils met the expected standard in writing, compared to 57%of non-disadvantaged pupils.
· This gap narrowed by +46 percentage points.
· Teacher assessments indicated improved sentence structure and stamina, linked to increased feedback and intervention support.
Mathematics
· 63% of disadvantaged pupils achieved the expected standard, compared to 64% of non-disadvantaged pupils.
· This shows a +63 percentage point improvement from the previous year.
· Use of targeted maths interventions and increased access to manipulatives contributed positively.
Behaviour and SEMH
· Behaviour incidents involving disadvantaged pupils reduced substanially compared to the previous year.
· The introduction of a trained attachment lead and structured SEMH interventions (e.g. well-being and Life skills sessions and nurture groups) led to improved emotional regulation and classroom engagement.
· Pupil voice surveys indicated increased confidence and feelings of safety and belonging.
Enrichment and Wider Opportunities
· [bookmark: _GoBack]Participation of disadvantaged pupils in extracurricular activities increased from 50% to 58%
· Funding for educational visits, music tuition, and sports clubs reduced financial barriers.
· Parental meetings both IEP and Progress were attended by 100% of disadvantaged families.
Impact of Spending
	Strategy
	Impact

	Small-group academic interventions
	Accelerated progress for targeted pupils

	Additional teaching assistant hours
	Improved in-class support and engagement

	SEMH and pastoral support
	Reduced behaviour incidents and improved wellbeing

	Attendance support and mentoring
	Improved attendance and reduced persistent absence

	Enrichment subsidies
	Increased participation and pupil confidence


Lessons Learned
· Early intervention is most effective when combined with high-quality first teaching.
· SEMH support must be proactive rather than reactive to maximise impact.
· Some interventions need sharper entry and exit criteria to better demonstrate progress.
Next Steps (to inform Part A of the new strategy)
· Further develop quality-first teaching through staff CPD.
· Strengthen assessment and monitoring of intervention impact.
· Expand parental engagement strategies, including flexible meeting times and home learning support.
Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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